
Lessons LearnedCloud



Agenda
• VDOT

• On Premise

• Move to Azure

• IndyGo

• SaaS

• TxDOT

• Azure

• Pivot to Citrix
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VDOT – Interim Architecture
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VDOT – Current Architecture



VDOT – Lessons Learned

• Coordination with all parties

• Azure familiarity – learning experience for many

• Networking and security considerations

• VDI pros and cons



IndyGo

• Contained within KH Azure tenancy

• Access through Azure Bastion

• Connect to signals via cell modems
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TxDOT
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TxDOT
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TxDOT
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TxDOT
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TxDOT - Lessons Learned

• Red tape procurement issues for Azure components

•Pivot to existing Citrix environment

•Coordination with IT to install on hosted Citrix 
machine

•Published application exceeded expectations for 
performance and functionality

•All users source user interface from same host image

•Simplifies workstation updates
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Open Discussion

Questions?
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