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Our nation’s first city –
the oldest continuous occupied 
European settlement in continental 
U.S. founded in 1565

Ponce de Leon arriving in Florida north of St. Augustine in 1513



� 15,000 residents

� 6 million visitors

� Want historic charm

� Do not want traffic 
congestion

� Want walkable 
community

� Want on-street 
parking



Safety



Florida School 
for Deaf and 
Blind

• Greater accessibility 
in the community

• Other elder and ADA 
needs throughout 
the city as well

• 600 students = 4% 
residents





Bridge of Lions



Equity

� Areas where more 
than 20% of the 
population live in 
poverty

� 50% of residents live 
in an area of 
persistent poverty

12109.20300.2

12109.21002.2



Sea Level Rise
> 30 events per year in 2022



Solutions



Waste Mgmt

Pedestrians

Traffic Streetlights

Bicyclists

Resiliency

EV Charging Public Wi-Fi

Parking Access

Connected vehicle systems

Bridge closure notification system

Information sharing

Smart waste management

Sensors at crossings

Enhanced lighting

Light sensors

LED conversion

Sensors at crossings

Enhanced lighting

Parking space sensors

Parking information

Historic Downtown Garage

Special event management

Wi-Fi for underserved

Integrated payment systems

EV charging in 

public parking

Sensors and modeling

to plan for sea-level rise

Access to health care

and social services

Open Data

Open data sources

Make the nation’s first city the nation’s smartest 

city. 





Communications

• Complete fiber

• Private point-to-point





Parking and Event Management 

(Downtown, Anastasia and Amphitheatre)

Travel Options

Bicycle and Pedestrian Safety 

Advertising



Bicyclists and Pedestrians

• Passive detection

• Audible countdown signals

• Green time extensions

• Basic Safety Messages (BSM)

• Enhanced lighting at crossings

• Mobility hubs







Smart Lighting Pilots

• European Standards Committee Standard EN 13201 Dynamic Road Lighting

https://www.interreg-central.eu/Content.Node/Dynamic-Light/04-DL-Handbook-about-interpretation-of-EN-13201.pdf

• European Union Institute (ENI) Standard 160351 LED Street Lighting

Documents download module (europa.eu)

https://www.floriance.eu/apl/

https://www.interreg-central.eu/Content.Node/Dynamic-Light/04-DL-Handbook-about-interpretation-of-EN-13201.pdf
https://ec.europa.eu/research/participants/documents/downloadPublic?documentIds=080166e5b6d1cf07&appId=PPGMS


Connected Vehicles

• Signal control upgrades

• Sensors

• ATSPM

• RSU/RSE

• Virtual OBUs





Dynamic 
Message Signs



Mobility Hubs

• EV charging

• Parking kiosks

• Shuttle stops

• Public Wi-Fi







Public Wi-Fi

• < 70% reliable internet 
access

• Underperforming schools



Comprehensive Asset Management



RAISE Grant (2022 Award)
Phase Date

Systems Manager Procurement Q1 24

Final Design Q2 25

Construction Q2 26

Systems Implementation Q2 26

Operations and Maintenance Q4 31



Terry Shaw, P.E.
terry.shaw@kimley-horn.com

904-738-5323

mailto:terry.shaw@kimley-horn.com
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